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The Development of the Leadership Theories and Their Practical
Application to the Welfare's Working Place (Part 1)

Mitsuyasu 1ZUMI

Most of the leadership theories have attempted to adapt to the big organization such as the military

organization, the public officers system, and the large company.

The many of graduates of our school got jobs with institutions of which the number of working

people is small. After getting a job, they are often promoted to the small group team leader during two

years or three years.

The purpose of this study is to examine how the leadership theories apply to the small group team

leader.

In order to get a useful idea, I studied the developments and changes of leadership theories. After

that, I make a tentative proposal to apply the leadership technique to the small group team leader.
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