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Organizations: A Comparison with Student Club in Universities

Yosuke ARAI

This study focuses on the process of skill transfer, in which leaders transfer knowledge
and skills to followers in Non-Profit Organizations. Interviews were conducted to compare
skill transfer in NPOs with skill transfer in student club in universities, and to examine
effective methods of skill transfer. 10 leaders of 7 non-profit organizations and 7 leaders of 6
student clubs were interviewed.

The 2 NPOs that had leader changes experienced operational problems due to lack of
proper skill transfer, and the first leaders of most of the NPOs had not considered leader
changes. In the student clubs, all of the organizations surveyed had clearly determined
when and how leaders and officers would be replaced and elected.

As a result of the discussion, the following four points were identified as necessary for
effective skill transfer. (1) Determine when to replace the current leader and be aware not
only of the immediate operation but also of skill transfer. (2) To keep records and manuals
of operations. (3) Not only to follow the records but also to proactively adjust the operation
methods according to the situation. (4) To share aspects that cannot be recorded, such as
human networks and skills, through collaboration between the current leader and the new
leader.
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